PROCEDURE NO.

Recording the Budget

208

Recording Budgeted Revenues

The LEA’ s approved budget provides the information for recording the budget in the
General Ledger in the budgetary account Estimated Revenue (9810). Each item of
estimated revenue should be accounted for separately so that excess revenue or revenue
deficiencies may be readily seen.

Computerized accounting systems are capable of handling alarge number of accounts
and transactions. They therefore may not use the traditional subsidiary ledgers and
control accounts that were necessary for a manual accounting system. However, some
computerized systems have maintained the structure of subsidiary ledgers to support
Genera Ledger control accounts, and this discussion will assume that a subsidiary ledger
is used. (See Procedure 205.)

Determining values to be entered. The revenue section of the General Fund budget
might look like the following example:

Revenue

8010-8099 Revenue Limit Sources

8011 Principal Apportionment/State Aid—Current Year ...................... $277,528
8041 Secured ROIl TAXES ...cvuiiiiiiiei e 345,888
8042 Unsecured ROIl TAXES......cuuiiiiiiiieiiieiie e 2,700

8100-8299 Federal Revenue

8110 Maintenance and OpPerationS...........ccevuvviuieinieeieii e eeieeeeeaeeanns 2,500

8170 Job Training Partnership ACt .......cccoviiiiiiiii e 1,000

8300-8599 Other State Revenues

8331 Gifted and Talented PUPIlS ........c.ooveiiiiiii e 1,148

8342 Home-to-School Transportation ............ccoeeveiiiiiiniiiiieiceeen, 7,500

8600-8799 Other Local Revenues

8799 Other Transfers In/From All Others ........cccooeviiiiiiiiiiiiiieeen, 3.000
Total Estimated REVENUE...........covvuviiieeiiee e $641,264

If asubsidiary ledger is being used, the total of the estimated revenues entered in this
ledger must agree with the total of the General Ledger control account, Estimated
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Revenues (9810). The subsidiary ledger and the General Ledger are both posted from the
same journal entry.

The approved revenue budget is subject to later adjustment as revenue estimates
change.

Preparing the journal entry. The General Ledger and subsidiary ledger accounts and
the amounts for each are listed in the journal entry as arecord of the estimated revenue,
as has been done in the following example:

J2
Date Account Debit Credit
7-1-02 9810 Estimated Revenue $641,264.00
9790 Undesignated/Unappropriated Fund Balance $641,264.00
Account Subsidiary Revenue Ledger (Budgeted
amounts)
8011 State Aid—CUITENT YEAI ......eeiiiiiiiiee ettt ettt e e $277,528.00
8041 SECUIEA ROI TAXES ....evvieieectiie ettt e e e eettee e e e bae e e e e naraeeeens 345,888.00
8042 UNSECUIred ROII TAXES....ciiiiiiiiieiiie ettt 2,700.00
8110 Maintenance and OPEratioNS .........cccocvereerierieereenieeie e see et 2,500.00
8170 Job Training Partnership ACt ........ccoo i 1,000.00
8331 Gifted and Talented PUPIIS ........oooiiiiii e 1,148.00
8342 Home-to-School TranSPOortation .........ceioiiie i 7,500.00
8799 Other Transfers INfFrom All Others ..o 3,000.00
$641,264.00

To record estimated revenue for fiscal year 2002-03 as contained in the official
approved budget

Severa things should be noted about the preceding journa entry. First, thisis a Genera
Journal entry, just like the one used to open the books for the first time. Thisentry,
however, also carries the information for posting a subsidiary ledger (the subsidiary
Revenue Ledger).

Next, note that this entry isreferred to as simply ajournal entry, rather than as a
Genera Journal entry. This reference is usua practice. The term general is used only
when confusion with other journals may result if it is omitted.

Observe dso the arrangement of the journal entry. The General Ledger amounts are
carried in the debit and credit columns, respectively. Subsidiary ledger amounts are
carried to the right and do not have the balancing feature of debits and credits: The single
postings to the individual Revenue Ledger accounts represent the breakdown of the total
shown in the estimated revenue (General Ledger) account.

Posting the General Ledger. The journa entry for recording the approved budget is
posted to the Genera Ledger in the same manner as the journal entry that originally
opened the books, as the following examples illustrate:
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Account 9810 Estimated Revenue

Date Reference Debit Credit Balance Dr/Cr

7-1-02 J2 $641,264.00 $641,264.00 Dr
Account 9790 Undesignated/Unappropriated Fund Balance

Date Reference Debit Credit Balance Dr/Cr

7-1-02 Ji $ 92,981.78 $ 92,981.78 Cr

7-1-02 J2 641,264.00 734,245.78 Cr

Posting the subsidiary ledger. The subsidiary Revenue Ledger is posted from the
detailed breakdown shown in the journa entry. Each account is posted to show the
amounts carried in the journa entry in the “ Estimated revenue’ and “ Estimated to be
received”’ columns.

Revenue L edger

Account 8041 Secured Roll Taxes
Date Reference Estimated Amo_unts Total received Esnmatgd to
revenue received to date be received
7-1-02 J2 $345,888.00 $345,888.00

Each revenue ledger account is similarly posted.

Recording Budgeted Expenditures

Expenditure vaues, like revenue vaues, are taken from the approved budget, as has
been done in the example that follows:

1000 Certificated Salaries
1100 TeacChers SaAlariEsS . ....c.iuiiiiiiiiiiiie e $360,000
1200 School Administrators’ Salaries ........cooveviiiiiiiii e 24,000
1300 SUPEIVISOIS SAlANES ...uvviiiiieieee e 25,000
1400 Librarians’ SalariEs ......c.cuieieiiiiiiii e 2,000
1500 Guidance, Welfare, and Attendance Salaries.............cocovvvvvvennnnen. 10,000
1600 Physical and Mental Health Salaries .............cccooeviiiiiiiiiiineenn, 1,500
1700 Superintendents’ Salaries ........coevviiiiiiiiii 10,000
1800 Administrators’ Salaries .........cooviiiieiiiiii 1,000
1900 Other Certificated Salari€s .........cccovvveiiriiii e, 1.000
Total Certificated Salaries .......ccoovvviiiiiii e $434,500
2000 Classified Salaries
2100 Instructional Aides’ Salari€s .......cvviiiiiiiiiii $ 2,000
2200 AdMINISrators’ SAIANES .....ccuvviiniriiiiiei e 3,100
2300 Clerical and Other Office Salaries .........coooviviiiiiiiiiiiieee, 7,000
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2400 Maintenance and Operations Salaries...........cccoccevveieiieiiieiineineennn, 36,000

2500 F00d Services Salaries ........ccuuiiiiieiiiiiiiiieei e 5,000
2600 Transportation Salaries .........c.vvuviiiiiiieii e 5,000
2900 Other Classified Salaries .........cocuviiiiiniiii e 500
Total Classified SalarieS .........ocuvveiiiiiieeeeeeee e $58,600
3000 Employee Benefits
3100 State Teachers’ Retirement System........ccccovvviviiiiiiiiieiiceeeen, $11,900
3200 Public Employees’ Retirement System..........ccovvvvvviiiiiieiiieineieennn, 2,000
3300 Old Age, Survivors, Disability, and Health Insurance...................... 1,500
3400 Health and Welfare BenefitS...........cooviiiiiiiiiii e, 800
3500 State Unemployment INSUFANCEe..........cvvvviieiriieiiiieieeeeeee e 300
3600 Workers’ Compensation INSUranCe ..........ccccuvveniiiiiinieiieiieieeeneeenn, 700
Total Employee Benefits ...........oviiiiiiiiiiiiiii e, $17,200
4000 Books and Supplies
4100 Approved Textbooks and Core Curricular Materials ....................... $ 5,000
4200 Instructional Books Other Than Textbooks...........ccccocevveiiiiiiinnennn. 3,500
4300 Instructional Materials and SUpplies .........cccovvviiiiiineii e, 1,500
4400 Noncapitalized eqUIPMENT .......oivuiiiieiee e 1,000
4500 Other SUPPHES .. covuiiiiieee e 800
Total Books and SUPPLIES......cccuueiiiiiiiieeiie e $11,800
5000 Servicesand Other Operating Expenditures
5100 Personal Services of Instructional Consultants, Lecturers,
=TT I 1 =T £ $ 500
5200 Travel and CoNferenCeS ........ccuvviiiiiiii e 300
5300 Dues and Memberships .......cc.oiviiiiiiiii e 200
5400 INSUFANCE. ....uiiieiee et e e 1,000
5500 Utilities and Housekeeping ServiCes ..........cccovvviiiiiiniiiniiiiiineiineens 5,000
5600 Rentals, Leases, and RePaIrS........ccccvvvviiiiiiiiiiieiiiieeieeee e 4,500
5800 Other Services and Operating Expenditures ...........ccccoeevveinieinnnn. 5.000
Total Services and Other Operating Expenditures..............ccccc.vvee.. $16,500
6000 Capital Outlay
6100 Sites and Improvement Of SiteS ..........coevviiiiiiiiii e $ 2,500
6200 Buildings and Improvement of BUildingS ..........cccovvveiiiiiiiiiiineiiees 22,500
6300 Books and Media for New or Expanded Libraries...............ccc.c.uee... 1,500
6400 EQUIPMENT ...oviiiiii e 7,800
Total Capital QULIAY ........coiviiiiiiei e $34,300

208-4 December 2001



7000

Other Outgo

7190 Other TUILION ..ueneiiii e

Total Other OULQO........iieiiieie e

Total Budgeted EXPendituresS .........cceuviiiiiiiieie e

$_30.500

$ 30,500

As with revenue, each expenditure item should be accounted for separately so that
expenditures can be controlled within the various budget classifications. This separate
accounting may be accomplished by use of a subsidiary ledger usually known as the
Appropriation Ledger. While separate accounts should be maintained for each of the
required expenditure classifications, additional subdivisions of these classes may be

maintai

The approved expenditure budget is subject to later adjustment as expenditure

estimat

ned as separate accounts if needed.

es change.

Preparing the journal entry. This budgeted expenditure total of $603,400 totals the
appropriation to the LEA’ s programs; the programs provide a classification of
expenditure usage, and the objects provide a classification of expenditure source. The
procedure is shown in the following example:

J3

Date Account Debit Credit
7-1-02 9790 Undesignated/Unappropriated Fund Balance $603,400

9820 Appropriations $603,400

Account  Subsidiary Appropriation Ledger
1100 Teachers’ Salaries........ccccceeeeennneen.. $360,000
1200 School Administrators’ Salaries 24,000
1300 Supervisors’ Salaries..........cccccue.... 25,000
1400 Librarians’ Salaries........cccccvveveeiiieeeevieee e 2,000
1500 Guidance, Welfare, and Attendance Salaries 10,000
1600 Physical and Mental Health Salaries...........cccooiiiiiiiiiiii e 1,500
1700 SUPENNtENAENES’ SAIAIES.....cciuiiiiiiieiiie et siaee s 10,000
1800 AdMINIStrators’ SAIANIES .....ceeeiiiiee e e e st e e e sraaea e 1,000
1900 Other Certificated SAlAries..........coocvuieiiiiiiie et e s 1,000
2100 Instructional AideS’ Salaries.........ccoiiuiiiiiiiiiee e eraae e 2,000
2200 AdMINIStratorS’ SAIAMIES ....veeeeiceveeeeectiee et e e e e e e stare e e e aeare e e e e eraeeeeens 3,100
2300 Clerical and Other OffiCe SalarieS ........cccoviiiiiiiie e 7,000
2400 Maintenance and Operations Salaries..........ccoviriiiiiieiieieie e 36,000
2500 FOOd SErviCeS SAlArI@S ....cccuvieie ittt e et e e e e e e s ere s 5,000
2600 TranSPOrtation SAIAMES. .........eiiuiiiiiieie et 5,000
2900 Other Classified SAlari@s .......c.ueieiiiiiii it e e et e e 500
3100 State Teachers’ Retirement SYStEM........coiiiiiiiiiiie e 11,900
3200 Public Employees’ Retirement SYSTeM.........cccuoiiiiiiiiniiiiienee e 2,000
3300 Old Age, Survivors, Disability, and Health Insurance............ccccoovevieiiieiiicennenn. 1,500
3400 Health and Welfare BenefitS .......cccoooiiiiii i 800
3500 State Unemployment INSUFANCE .........oiiiiiiiieiiie e 300
3600 Workers’ Compensation INSUFBNCE.........oiiuiiiiiiiiie ettt 700
4100 Approved Textbooks and Core Curricular Materials .........c.ccoceeieiinieiiiee e, 5,000
4200 Instructional Books Other Than TexXtbooks .........ccccovviviiiiiiiiiii e 3,500
4300 Instructional Materials and SUPPHES .....cooiiiiiiiiiii e 1,500
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4400 Noncapitalized EQUIPMENT ..o e 1,000

4500 Other SUPPIIES .....viiieiie e 800
5100 Personal Services of Consultants, Lecturers, and Others.... 500
5200 Travel and ConferencCes.........cccvcvvviveiricnee e 300
5300 Dues and Memberships e 200
5400 INSUMBNCE.....ooiiiiiiiii s 1,000
5500 Utilities and Housekeeping ServiCes .........ccccocvvenieenieenineens 5,000
5600 Rentals, Leases, and REPairs.........cccceevveeiieeiiiie e 4,500
5800 Other Services and Operating Expenditures............ccccceeeueeen. 5,000
6100 Sites and Improvement of SIteS ........cccoieeiiiiiiii i 2,500
6200 Buildings and Improvement of Buildings ..........ccocceeveeiiieens 22,500
6300 Books and Media for New or Expanded Libraries ................. 1,500
6400 EQUIPMENT ... 7,800
7190 (O 4 g 11 g WU T 1T ] o FO SRR RURPR 30,500

$603,400

The preceding journa entry is similar to the one recording estimated revenue, except
that the total of appropriations is debited to the fund balance account. The total
appropriations to al accounts in the Appropriation Ledger (Expenditure Ledger) must
agree with the balance in the General Ledger control account, Appropriations (9820).

Posting the General Ledger. The journa entry for recording the approved
appropriations is posted to the General Ledger in the same manner as the origina opening
entry and the entry recording estimated revenue, as has been done in these examples:

Account 9790 Undesignated/Unappropriated Fund Balance
Date Reference Debit Credit Balance Dr/Cr
7-1-02 Ji $92,981.78 $92,981.78 Cr
J2 $641,264.00 $734,245.78 Cr
J3 $603,400.00 130,845.78 Cr
Account 9820 Appropriations
Date Reference Debit Credit Balance Dr/Cr
7-1-02 J3 $603,400.00 $603,400.00 Cr

Note that the debit to the fund balance account has been subtracted from the previous
credit balance to produce a new credit balance of $130,845.78, the remaining
Undesignated/Unappropriated Fund Balance after the estimated revenue and budgeted
appropriations have been posted.

Posting the Appropriation Ledger. The subsidiary Appropriation Ledger is posted from
the journal entry in amanner similar to that used for posting estimated revenue, as shown
in this example:

Appropriation Ledger

Account 1100 Teachers’ Salaries
Unencum -
Refer- Encum- Encumbered Expended bered
Date ence Appropriation brances to Date Expended to Date Balance
7-1-02 J3  $360,000.00 $360,000.00
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The preceding form differs from the Revenue Ledger form because it must carry space
for entering encumbrances in addition to expenditures. The amount appropriated for this
account has been entered in the “ Appropriation” column and again in the “Unencumbered
Baance’ column. As amounts are later entered in the “Encumbrances’ column or
“Expended” column, the “Unencumbered Balance’ column will be adjusted accordingly.

Many computerized accounting systems have separate modules for the budget ledger,
the General Ledger for actual transactions, and an encumbrance ledger. Each of these
modules uses the same expenditure accounts, which include multiple fields, such as the
seven SACS fields. Reports can be generated to show the detailed transactions that have
been made to the budget or to the Genera Ledger. These reports can be generated by any
of the fields, such as a budget report by resource, by function, or by object.

Recording Budgeted Reserves

Reserves are portions of the fund balance which are set aside to indicate that (1) part of
the fund balance is not available for expenditure; or (2) a portion of the fund balance is
legally segregated for a specific future use. The Reserve for Nonexpendable Assets
(account 9610) is set up to separate that portion of the fund balance (represented by
Stores, Prepaid Expenditures, and the Revolving Cash Fund) which is not available for
appropriation.

When part of the fund balance is reserved, the remainder is the “ Unreserved Fund
Balance” (accounts 9710-9790). This separation of the fund balance into the reserved
and unreserved portions is important to LEAS because it provides information on the
funds available to cover unanticipated expenditures.

The budget columns on the approved budget show the LEA’ s projected ending fund
balance and the breskdown of this balance into the reserved and unreserved portions.
Thisinformation is used to prepare the journal entry to reserve portions of the projected
ending balance. Assuming that the budget shows reserves of $500 for the Revolving Cash
Fund and $8,900 for Stores, the following journa entry will be prepared:

J4
Date Account Debit Credit
7-1-02 9790 Undesignated/Unappropriated Fund Balance $9,400.00

9610 Reserve for Stores $9,400.00

To record the Reserve for Nonexpendable Assets, fiscal year
2002-03, as contained in the approved budget

The journa entry is then posted to the General Ledger in the usua manner.
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Account 9790 Undesignated/Unappropriated Fund Balance

Date Reference Debit Credit Balance Dr/Cr
7-1-02 J1 $92,981.78 $92,981.78 Cr
7-1-02 J2 $641,264.00 $734,245.78 Cr
7-1-02 J3 $603,400.00 $130,845.78 Cr
7-1-02 J4 9,400.00 121,445.78 Cr
Account 9612 Reserve for Stores
Date Reference Debit Credit Balance Dr/Cr
7-1-02 J4 $9,400.00 $9,400.00 Cr

Checking the Trial Balance

At this point the Genera Ledger has been opened, and the approved budget has been
recorded. A tria balance will show the net results of the entries made thus far. Thetrial
balanceis alist of the Genera Ledger accounts and the debit or credit balance for each
account. The total debits and the total credits must be equal, indicating a balanced
Genera Ledger. Thetrid balance of the Generd Ledger at this point looks like this:

Account Debit Credit
9110 Cash in CouNty TreaSUIY......cociiiieieiieeriee e $100,042.67
9130 Revolving Cash ACCOUNL......cooiiiiiiieiie e 500.00
9140 Cash Collections Awaiting DeposSit.......ccccovveveriieniieniieenieee 24.17
9160 Accounts Receivable ..........ccooooieiiiiiiic e 1,597.18
9170 Due from Other Funds. . 694.39
9510 Accounts Payable..... . $9,763.45
9520 Due to Other FUNAS .......cccvviiiieiieeceeeee e 113.18
9610 Reserve for Nonexpendable ASSEetS ........cccceevvveiiieeiieecieeenee. 9,400.00
9790 Undesignated/Unappropriated Fund Balance .............cccccec... 121,445.78
9810 EStimated REVENUE .........cccuvieeieeieeee e 641,264.00
9820 APPrOPrAtIONS ..ot 603,400.00

$744122.41  $744,122.41

The appropriations, having been posted to both the program ledgers and to the
subsidiary appropriation ledgers (objects of expenditure), should be checked to ensure
that the two are equal.
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